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A Hub for Sustainable Living

The Green Hub has been open since 3 August
2015 and by 31 July 2017 nearly 116,000 people
had visited the heritage site — the figure is double
the original target. A wide range of programmes
are organised to inspire visitors to explore
sustainability issues in an urban context. These
include demonstrating and teaching alternatives
that are affordable, less stressful, more fulfilling, and
that bring greater happiness than the consumption-

focused life.
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Regional Platform for
Sustainable Development

The Green Hub has been enhancing the sustainable
living movement at the local level, and is also playing
a role in creating a new dimension and depth for
sustainable development. Well-known international
scholars, such as Satish Kumar, the co-founder of the
Schumacher College in UK and Helena Norberg-
Hodge, the founder and director of the Local Futures,
were invited to lead Transformative Educational
Courses to facilitate participants to explore
sustainability from a global perspective. Frequent
day-courses and workshops featuring awareness-
raising and practical re-skilling for sustainability are
run for the local public and students. Permaculture
Design Certificate courses, organic farming, healthy
cookery methods, physio-yoga, meditative natural art
are also organised to strengthen participants’ skills

and inner resilience to change.

o HK Girl Guide Association at the Zero Carbon Pioneer
Training at the Green Hub
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e Visitors enjoy low-carbon Sundays at the Green Hub.
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Eat Well Canteen:
Promoting a Sustainable
Food Culture

The Green Hub is also a pioneer of the Sustainable
Food Culture. Through the Eat Well Canteen, the
Green Hub delivers social benefits as a food co-
operative approach to promote a healthy diet
that benefits personal, social, economic and
environmental health. The educational workshops,
regular cooking classes and the canteen promote
a sustainable food culture that responds to the call
of the environmental and social crisis of the 21st
Century. It also pioneers new ways of providing
catering services as a social enterprise. By offering
short-term on-the-job training to local citizens
through the Eat Well Ambassador Scheme, the
Green Hub builds community capacity to multiply its

social enterprise model wider.
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e At the three-hour Eat Well Workshop, students explore the food system by taking food from field to table, eating mindfully and

managing food waste.
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o Farming workshops enable people to understand how vulnerable the city is and start growing some of their own food.
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Cultivating Community Resilience

The Green Hub also serves as a hub to cultivate
community resilience. The Co-op Shop and
Sunday Co-op Market serve as platforms to
bridge collaboration between local producers and
consumers, and promote small-scale localised
economic activities that help circulate social
and economic resources within the community.
The Green Hub actively seeks, and welcomes
collaboration with different sectors such as the
Hong Kong Architecture Centre, the Street Music
Series, Gaia Association, local artists and others to
encourage the public to explore and enjoy the joy
of sustainable living. The Community Barter Party
is organised regularly to facilitate the community
to share abundance and enhance bonding and

networking.
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Community Currency:
Bonding a Community

Active community engagement is another key
strategy that the Green Hub adopts to maximise
educational opportunities and keep operational
costs low. The Green Hub engages a strong team
of local volunteers in the daily operation and the
team spirit has been strengthened by a "Community
Currency Scheme" — rather than money, volunteers’
service is rewarded with community currency units,
which they can spend on having meals at the Eat
Well Canteen, taking courses, or making purchases
from the Green Hub Co-op Shop and from other
local suppliers at the Sunday Co-op Market. The
community currency contributes far more in
cultivating community resilience than official money,
and tightens the bond between people and their

community.

HEGH | FLEHS—HRK

AREARATEEHEMAMESEGE > KE
BHENITERREREFNEES A - RES
BE—HBOBNNEARIZEQEEE
m<MfAERRRNNLIESEROE > M2
EEKsE  c EIRFREAIEHLEEE > M
EERERANSRERE  WHERIE > WL
ESGENEEREREBHEREY - B

FAMEEREHEZENER -

SPACE x HONG KONG
i X FE



Sustainable Design -
Be a Good Neighbour

Apart from the high historic and architectural values
of the Old Tai Po Police Station buildings, KFBG
recognises the conservation importance of the two
Old and Valuable Trees, the other mature trees on
site, and the neighbouring Tai Po Market Egretry.
The presence of these valuable features required
careful design and work planning to assure their co-
existence and sustainability. The Green Hub project
adopts an integrated approach to conserve these
valuable characteristics to make the Green Hub a
learning place for promoting public appreciation
of, and support for, heritage conservation and low
carbon living in Hong Kong. Major conservation

interventions have included:
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Integrating the Historic Buildings with Nature
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The conservation needs of the site are now fused
with the architectural character of the heritage
buildings. Conservation awareness and action
encompass the mature trees on the site and the
birds of the Tai Po Market Egretry.
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Adding Value to the Heritage Site
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KFBG has restored the "green" architectural features
and the original functions of different parts of the
buildings. They have brought the garden back to
life to honour the heritage landscape and created
a green space for people and wildlife, as well as
adopting permaculture principles in running the
Green Hub. KFBG believes sustainability has to start
at home and makes sure that the site is operated in

line with environmental best practices.
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Enabling the building's role to evolve
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KFBG has transformed this vacant site of former
colonial authority into an organically-evolving
hub that demonstrates affordable strategies for
sustainable living, and facilitates community

collaboration to explore sustainable alternatives.
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Modelling Good Practices

KFBG believes that environmental sustainability
is as important as financial viability. A team of
professionals has been engaged to ensure the Green
Hub walks the talk as a showcase of sustainable
operation. For example, ecological surveys and
mitigation measures have been introduced to ensure
the Green Hub co-exists in harmony with the wild
birds of the Tai Po Market Egretry. The increase in
the number of egret nests from 34 in 2012 to 151 in
2016 has reflected the success of these conservation
efforts. The Green Hub project has already brought
the trees and gardens at the Old Tai Po Police Station
back to a healthy condition and facilitates them to

provide a stronger ecological function.

The Green Hub is also running an active resource
management programme: 100% of horticultural and
food waste is recovered by composting and reused
on site. The effort creates live-demonstrations for

promoting sustainable best practices.
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e Volunteers harvested unwanted reeds at WWF's Mai Po
wetland site. These were made into a fence to shield the
egrets from the activities of the people at the Green Hub.
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HRGESHAURFER > CEERAANEIHFEE -

e The Kitchen Garden is multifunctional — it is a food
garden, a sink for food-waste compost, an outdoor
teaching resource of the Eat Well Workshop, as well as a
habitat for the wildlife.
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Awards & Recognitions

Recognition of Cultural Heritage Conservation
Efforts by UNESCO

The Green Hub was recognised with an Honourable
Mention in the 2016 UNESCO Asia-Pacific Awards for
Cultural Heritage Conservation and the Green Hub
was the only heritage project from Hong Kong to
receive the award in 2016. The Jury of the UNESCO
Heritage Awards commended the achievement of
the Green Hub project and noted, "the transformation
of the Old Tai Po Police Station from a deserted relic
into a vibrant venue for learning about sustainable
development. It is notable for revealing layers of
cultural history embedded in its buildings while
maintaining the site’s distinctive ecosystem. Instilling
new life into the oldest colonial property in the New
Territories, the centre provides an oasis in the midst

of Hong Kong’s highly urbanised environment."
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Other Achievements Efmﬁ% o Won the Grand Award (Existing 9 Won the Merit Award of the Hong Kong

The Green Hub also:

SESRMENEMFEEIE:

The Green Hub's Eat Well Canteen
was rated as:

SESRNBRETFNEEREHE

Buildings Category: Completed Projects
- Institutional Building) and Special
Citation in Eco-service Infrastructure
Network under the Green Building
Award 2016 jointly organised by the
Hong Kong Green Building Council and
the Professional Green Building Council
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oGold Award (Restaurants) of the
Hong Kong Awards for Environmental
Excellence 2017

Institute of Landscape Architects’ Design
Award 2016
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i

e Enrolled to the finalist in the Structural
Excellence Award 2016 - Hong Kong
Project.
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o Diamond Class (the highest) of
WasteNever Award organised by the HK
Women Professionals and Entrepreneurs

Association in 2016 and 2017.

HB2016 FEEBLTIHREEXASH
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Environmental Bureau’s Food Wise -
= AR A)
Eateries Scheme in 2015
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These recognitions have been playing important UERBEEZH  IHBGEEBRERKELZEN
roles to promote the sustainable mission of the FBH+HEE o

Green Hub project wider and louder.
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Background of the Project

The Old Tai Po Police Station is a Grade 1 historic
building, built in 1899. Under Batch Il of the
"Revitalising Historic Buildings Through Partnership
Scheme", the Development Bureau of the
Government of the HKSAR collaborates with KFBG
to transform the heritage site into a "Green Hub for
Sustainable Living". The Green Hub began serving

the community in August 2015.

Visit to Green Hub:
11 Wan Tau Kok Lane, New Territories, Hong Kong

News and events of Green Hub:
http://www.greenhub.hk/eng

About KFBG

Established in 1956 as a base for the Kadoorie
Agricultural Aid Association (K.A.A.A.), the Kadoorie
Farm and Botanic Garden (KFBG) site near Lam
Tsuen, Tai Po, is one of Hong Kong's little known
jewels. Nine kilometres of road wind their way up
around organic farming terraces, theme gardens
and native forest to the summit of the mountain,
Kwun Yum Shan, at over 1,800 feet above sea level.
A wide variety of educational displays, sustainability
features and wildlife rescue facilities complement
the extensively landscaped gardens with their
cobbled paths, pavilions, bridges, waterfalls and

picnic spots.

KFBG's three core programmes — Nature Conservation,
Holistic Education and Sustainable Living — are
constantly evolving as they address different aspects
of the challenge to live in harmony with nature. In
addition to the many on-site courses, workshops
and special events that have been developed for the
education and upliftment of visitors, KFBG's activities
extend throughout Hong Kong and into South China

and other parts of the region.
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Image Source: Kadoorie Farm and Botanic Garden (KFBG)
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